COUNCIL LEASEHOLDERS OF SOUTHWARK 

OUR MANIFESTO

FOR THE COUNCIL ELECTIONS 2010 

WE  SEEK  A COUNCIL THAT WILL:
1. Re-build the Housing Department as a separate entity befitting the major role of social housing in the Borough and the service it should provide as the Landlord for all residents – tenants and leaseholders

2. Appoint and maintain a team of professional trained staff as befits its status as a major landlord for all residents  - tenants, leaseholders and freeholders/owners of street properties

3. Ensure that accounting systems are introduced such as those recommended in the recent Service Charge Audit carried out  Grant Thornton immediately to ensure fair charging of and invoicing for leaseholders

4. Abandon KPIs as an effective management tool of costs and report on actual costs and trends

5. Cap all service charges in line with the inflationary index for tenants and leaseholders

6. Accept liability for the portion of leaseholder service charge costs which arise from long term neglect of the housing stock eg overdue  fire prevention safety measures on Council estates
7. Issue written guarantees/warranties to leaseholders for costs of works paid for  by charges levied through  Section 20 of the Housing and Tenant Act within 15 months of the completion of any works

8. Build a Call Centre repairs service system which understands and responds to leaseholder demands promptly and effectively
9. Re-introduce an independent arbitration service to deal with leaseholder issues 

10. Build a strong system of regular communication and consultation with leaseholders for  issues which concern them as individuals and as a group
11. Re-instate a Borough-wide housing Investment programme based on real resident involvement in planning it for seven years forward and the priorities and  vision for 30 years ahead
LONDON BOROUGH OF SOUTHWARK
COUNCIL ELECTIONS – TO BE HELD ON 6 MAY 2010 

EXTRACTS RELATING TO LEASEHOLDER SERVICES TAKEN FROM SOME PARTY MANIFESTOS

A REALITY CHECK

TORIES

“ ...... provide leaseholders with a step change in the quality of service and challenge the excessive charges.   Service Charge actual bills should accurately reflect the estimates and the processing of bills need to have checks in place to ensure this.......”

LABOUR

“to bring fire assessments up to date and make a register of when they were last done a public document

“write a new leaseholder compact on fair charging

“create a new professional housing department

“restore direct link to housing officers and crack down on contractors who don’t turn up”
LIB DEMS

“continue to be committed to Council housing and will invest in Southwark Council homes rather than privatising them as Labour has done in Lambeth.    We will continue to lobby Government for more money for the homes of our tenants and leaseholders to make sure that people in Southwark can live in the quality of home they deserve.    Council housing tenants and leaseholders will continue to see improving management and maintenance of their homes.

“During the first 100  days of a new Lib Dem administration we will launch  a Charter for Housing Repairs.    This charter will ensure repairs are carried out quickly, to a standard, thoroughly and carefully completed, are cost effective and will last.”

In addition, the Lib Dems will deal with some area issues through Community Councils (not Borough wide) such as:

· Work with TARAs to establish opportunities for growing food on estates

· Work with TARAs to improve provisions for more secure cycle housing/parking on estates 
· Work with TARAs for more security doors on blocks

· Revitalise streets and estates by investing in new flowers and tree planting”.
Extracted from the three party manifestos on 16 April 2010.

Prepared by John Nosworthy, Chair of Home Owners’ Council

(16 April 2010)

